State of Tennessee
Department of Children’s Services

Administrative Policies and Procedures: 13.4

Subject: Use of Mechanical Restraints for Youth Committed Delinquent
Authority: TCA: 37-5-105 (3), 37-5-106
Standards: COA: PA-RTX 13; BSM: 1.03, 1.04, 2.01(E), 4.01, 4.02, 5.01, 5.02, 5.05, 5.06, 6.01,

6.02, 6.03, DCS Practice Standards: 7-216C, 7-217C, 7-218C, 7-219C, 7-220C, 7-
223C, 7-224C, 7-227C, 7-228C, 7-229C

Application: Department of Children’s Services employees working in the regional offices who work
with delinquent youth in the custody of DCS.

Policy Statement:

DCS employees may use mechanical restraints to maintain custody, detention or public safety in situations
that occur in a “public setting”. Mechanical restraints must never be used as a means of punishment,
discipline, coercion, convenience or retaliation. The use of mechanical restraints is strictly prohibited for
youth adjudicated or committed as dependent/neglect and unruly youth.

Purpose:

To provide guidelines and set clear minimal standards for DCS employees in order to maintain a safe
environment for youth in DCS custody, the community and DCS staff.

Procedures:
A. Advanced 1. Before mechanical restraints are applied to a delinquent youth, DCS staff must
authorization for assess the situation to determine whether or not mechanical restraints are
the use of necessary. Staff authorized to apply mechanical restraints will assess each
mechanical situation individually as to the need to use restraints.
restraints 2. After the initial assessment, permission to use restraints must be secured from
the immediate supervisor or designee.

3. Mechanical restraints may be used only to the degree required and for the
minimum amount of time necessary.

B. Who can be Mechanical restraints shall be applied in a manner which is not injurious to the
restrained youth and used, only in the following instances:

1. Delinquent youth in custody awaiting placement in DCS offices or other
locations may be restrained immediately after being placed in DCS custody;
however, an assessment and determination, as outlined in section A, must be
made as soon as possible if restraints are necessary.
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2.
3.

A youth in custody who poses a runaway risk may be mechanically restrained.

A youth who is threatening to run away or who is returning from a
runaway/escape episode may be restrained. Youth apprehended and/or
brought to the office after being apprehended, may be placed in mechanical
restraints while a determination is being made regarding an appropriate
placement.

A youth who has a documented history of recent assault behavior or a history of
running away may be mechanically restrained.

For use of mechanical restraints during secure transportation, refer to DCS
Policy 31.15 Transportation of Children/Youth by Regional Employees for
specific details.

For guidelines for the psychiatric use of mechanical restraints for delinquent
and non-delinquent children/youth, refer to DCS Policy 19.9 Psvchiatric_

Emergency Use of Mechanical Restraints,

C. Monitoring during
the period of
restraint

1.

During the period of restraint, the staff member supervising the youth must
maintain continual visual observation and verbally check with the youth at least
every fifteen (15) minutes to determine if the mechanical restraints are
presenting any harmful health or psychological reactions.

For the use of mechanical restraints in excess of 30 minutes, the Team
Coordinator, or designee, assigned to the case must approve the extended use
of mechanical restraints; restraints should be discontinued as soon as possible.

If there is a reported or noted hampering of circulation or undue discomfort, the
restraints must be adjusted immediately.

Staff will assess the youth’s need for food, water and use of bathroom facilities
and provide access when safe and appropriate.

D. Reporting

An Incident Report is required each time mechanical restraints are applied.
The Incident Report will be documented in TFACTS in the Incident Report
module. Refer to DCS policy 1.4, Incident Reporting for additional
information and requirements on incident reporting and debriefing.

The staff member applying restraints will follow the guidelines in the Work Aid:

Use of Mechanical Restraint Documentation Requirements when entering
the incident in TFACTS.

E. Parent Notification

1.

When a minor youth enters DCS custody as an adjudicated delinquent their
parent/legal guardian will be notified of the possibility of the use of mechanical
restraints.

The parent/legal guardian must be notified when mechanical restraints are
applied to a youth in DCS custody. Notification will be documented in the
incident report.

F. Training in the use
of mechanical

1

. Before a staff member is allowed to administer restraints, they must be trained

and deemed competent in the appropriate application of mechanical restraints.

Original Effective Date: 04/15/12
Current Effective Date: 06/02/14
Supersedes: DCS 27.1, 04/15/12

CS-0001
RDA SwW22

Page 2 of 3



https://files.dcs.tn.gov/policies/chap31/31.15.pdf
https://files.dcs.tn.gov/policies/chap19/19.9.pdf
https://files.dcs.tn.gov/policies/chap19/19.9.pdf
https://files.dcs.tn.gov/policies/chap19/19.9.pdf
https://files.dcs.tn.gov/policies/chap1/1.4.pdf
https://files.dcs.tn.gov/policies/chap13/WA13.4.pdf
https://files.dcs.tn.gov/policies/chap13/WA13.4.pdf
https://files.dcs.tn.gov/policies/chap13/WA13.4.pdf

Subject: Use of Mechanical Restraints 13.4

restraints

2. Training will occur during the pre-service training period and annually
thereafter. A request can be made for additional training by the supervisor if a
previous restraint resulted in injury, due to the repeated failure to follow
established protocol, or as needed.

3. Annual training will include recognizing and assessing:

+ the youth’s physical and mental status, including signs of physical
distress;

¢ nutritional and hydration needs;
¢ readiness to discontinue use of the intervention; and
+ when medical or other emergency personnel are needed.

4. Training must address appropriate monitoring, documenting and reporting
procedures for each occurrence of mechanical restraint use.

Training must include a post test.

Staff trained in the use of mechanical restraints must demonstrate competency
in the safe use of mechanical restraints and the associated reporting
requirements.

7. The DCS Training Coordinator will maintain records of staff who have
completed training and those who need to be scheduled for training.

G. Internal review

1. The Regional Administrator and senior regional leadership will conduct regular
reviews of the use of mechanical restraints.

2. Al DCS regions will establish an internal review process of all uses of
mechanical restraints, including those used for transportation.

Forms: None
Collateral Work Aid: Use of Mechanical Restraint: Monitoring and Documentation
_ .
documents: |Redurements
Glossary:
Term Definition
?Aeiira?rr:;gél The use of a mechanical device that is designed to restrict the movement of an

individual. Mechanical restraints will be defined as handcuffs or wristlets, chains,
anklets, or ankle cuffs, or any other DCS approved or authorized device.
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